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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Opened in 1898, Albany Primary School is located approximately 420 kilometres south-east of Perth in the
Southwest Education Region.

The school has an Index of Community Socio-Educational Advantage of 1047 (decile 3).

It currently has 414 students enrolled from Kindergarten to Year 6 and became an Independent Public School
in 2019.

Community support for Albany Primary School is demonstrated through the work of the School Board and
Parent and Citizens’ Association (P&C).

The first Public School Review of Albany Primary School was conducted in Term 4, 2018. This 2023 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Principal undertook a strategic approach in preparing the school’s self-assessment, ensuring staff had
input into the process.

e The insightful and genuine participation of staff in conducting the self-assessment demonstrated a shared
commitment to school improvement.

e Participation in the Public School Review process increased staff understanding and engagement in
school self-assessment and improvement planning. It also provided an opportunity to reflect on the
changes since the last review and be appreciative of the progress made by all in continuing to build the
collective efficacy of staff.

e  School Board members and P&C representatives participated candidly in validation visit discussions,
reflecting a sense of engagement and investment in the school’s ongoing improvement journey.

e  Student leaders provided valuable insights about the staff, school and opportunities available to them,
which added positively to the validation process.

The following recommendation is made:

e In future Electronic School Assessment Tool (ESAT) submissions, ensure there is clear alignment
between the Standard, judgements made regarding school performance and the evidence submitted.




Public School Review

Relationships and partnerships

The school is viewed as welcoming and friendly. Stakeholders demonstrate a strong sense of pride in the
school and a willingness to explore ways in which to support its ongoing improvement journey.

Commendations

The review team validate the following:

e A focus on developing a culture of shared responsibility has seen a shift from cooperative to collaborative
approaches. Opportunities to share expertise and enact the expectations of the business plan are provided
through early and senior years phase of learning meetings and Professional Learning Communities (PLC).

e The use of Sway to deliver the school newsletter has made it more accessible to families resulting in
increased readership and engagement.

e The School Board fulfils its role supporting school governance, with involvement in developing the new
business plan, reviewing school data and surveys and providing valuable feedback on relevant policies.

e Along-standing partnership with the Department of Transport's Active Transport initiative has resulted in
the school receiving grants to improve infrastructure and implement programs that support students to walk,
wheel or ride to school.

Recommendations

The review team support the following:

e Clarify the school’s policy regarding communication around student progress and social/emotional
development with parents. Ensure these interactions remain purposeful, effective and respectful, with
consideration to carefully balancing expectations and workload.

o Access the Department’s Engaging and Working with your Community Framework and Toolkit to explore
ways to continue to develop and enhance community partnerships and relationships.

Learning environment

An ethos of care sits at the foundation of the school’s positive and supportive learning environment. Rooms are
inviting, school facilities well maintained and the ongoing grounds improvements provide a physical
environment that promotes learning.

Commendations

The review team validate the following:

e Staff across all operational areas of the school are represented on the Student and Staff Wellbeing
(SSWELL) Committee and are focused on the implementation of sustainable practices that enhance
student and staff health, wellbeing and engagement.

e The recent introduction of a student services team supports the implementation of a Response to
Intervention model identifying, monitoring and supporting the developmental and learning needs of
students.

e The Positive Behaviour Support (PBS) program is an embedded and highly visible feature of the school’s
culture, with the ongoing implementation supported through the PBS Committee. A safe and orderly
learning environment is evident, and all staff embrace the PBS ethos.

e The physical environment is welcoming, vibrant and promotes engagement. A proactive approach to the
ongoing development has recently resulted in the installation of a mountain bike track that students use
during their play time.

Recommendations

The review team support the following:

e Ensure the SSWELL Committee analyse student Wellbeing and Engagement Census data, using the
results to develop an action plan that addresses the priority of a whole-school approach to wellbeing and
engagement.

o Prioritise the implementation of a Tier 2 intervention program to support the academic needs of students,
particularly in Pre-primary to Year 2.




Leadership

A strong relational approach to leadership, underpinned by care and focused on improving student
achievement, through building and harnessing staff skills and experience, is evident.

Commendations

The review team validate the following:

o Staff are provided opportunities to lead in areas aligned to the business plan. The Western Australian
Future Leaders Framework is used to identify and support aspirant leaders to participate in the Great
Southern Aspirant Leadership Project.

¢ Change is managed in a timely, informed and inclusive manner. Staff are provided with professional
learning and resources to support them to implement change in classrooms.

e Tools and resources, gained from participation in the Fogarty EDvance program, are used by the leadership
team to support and inform the school’s strategic planning process.

o Distributed leadership works in a collaborative and integrated approach to lead instructional change and
improve student outcomes. This leadership team includes the Principal, deputy principals, instructional
coaches, and PLC and committee leaders. Roles, responsibilities and expectations are clearly defined.

Recommendations

The review team support the following:

¢ Continue to develop more culturally responsive practices through the broadening of staff knowledge and
understandings related to Aboriginal histories, languages and cultures.

e Progress the intent to participate in the Fogarty EDvance Alumni Program, to gain access to valuable
resources and support.

Use of resources

The Principal, manager corporate services and Finance Committee work collaboratively to enact transparent,
evidence-based decision making processes. Resource allocation is aligned to the needs of students and is
strategically monitored and managed.

Commendations

The review team validate the following:

o Clear processes are in place for financial management. Procedures have been developed and are readily
available and shared with staff. Cost centre managers are well versed in their responsibilities.

e The School Board undertakes its role in financial oversight with diligence and is provided with reports that
enable the regular review of budget expenditure.

e The P&C provides significant financial support to the school, prioritising projects that impact the greatest
number of students.

e Student characteristics funding is used to employ education assistants, purchase resources and release
teachers to participate in case management meetings. It also enables staff engagement with specialist
support from Statewide Services in the areas of English as an Additional Language/Dialect, School of
Special Educational Needs (SSEN): Disability and SSEN: Behaviour and Engagement.

Recommendations

The review team support the following:

e Strengthen and make explicit the links between planning and the budget, ensuring there is clarity about the
resources allocated to support the implementation of the business plan.

e Enhance workforce planning by including an analysis of the impact of future enrolment trends on the
sustainability of school operations and programs




Teaching quality

An inclusive, collaborative and supported focus on improving collective efficacy is enabling teachers to
harness, develop and align their skills to connect classroom practices and implement whole-school programs
and approaches with rigour and consistency.

Commendations

The review team validate the following:

e Explicit Instruction is evident in every classroom. The creation of the High Impact Instructional Model (HIIM)
ensures that evidence-based, high impact instruction, aimed at increasing student engagement and
achievement, is embedded in all classrooms.

e Trained instructional coaches support teachers and build capacity in delivering the HIIM through an
individualised 5-week coaching cycle.

e PLCs have been introduced to focus on student achievement. Analysis of cohort data is used to set short
term improvement targets and determine areas requiring reteaching.

o Detailed scope and sequences, collaboratively created and supported by evidence-based teaching
programs in English and mathematics, ensures that teachers know what they are going to teach, when they
will teach it, and how they are going to teach.

¢ Whole-school evidence-based programs have been introduced to support low variance teaching. These
include Heggerty Phonemic Awareness, InitiaLit, ORIGO Maths and Promoting Literacy Development
Spelling.

Recommendations

The review team support the following:

e Progress with the intent to develop a health scope and sequence, with the support of the SSWELL
Committee, to ensure consistency of practice across classrooms.

e Strengthen the high quality, low variance learning opportunities for students in the early years by continuing
to develop shared understandings of effective and developmentally relevant pedagogy and practice.

Student achievement and progress

A united commitment to achievement and progress is evident through the school’'s data based decision-making
approach, supported by the implementation of collaborative processes designed to improve student outcomes.

Commendations

The review team validate the following:
e Student achievement in 2023 NAPLAN'" is aligned with contextually similar schools.

o Detailed analysis of data drives target setting for improvement. Through PLCs, staff are developing data
literacy skills and track progress towards meeting the goals set out in the business plan.

e A suite of contemporary assessments and data collection tools are used to monitor and analyse student
achievement and progress and identify areas in which students' learning needs require additional support,
development or extension.

e Moderation processes, through the work of the PLCs, are providing consistency in the alignment of student
achievement with allocation of grades.

Recommendations

The review team support the following:
e Continue to develop the data literacy of staff through opportunities to analyse data trends in PLCs.

¢ Continue to use NAPLAN to inform future business plan targets and with the intent to validate and confirm
these targets through triangulation with other school collected data sources.




Reviewers

Gary Crocetta Isobel Comrie
Director, Public School Review Principal, Millen Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2026.

Melesvha Sands
Deputy Director General, Schools

Reference
National Assessment Program — Literacy and Numeracy
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